
We Are Moving to a Blended Distance Training Format



Converting to a Blended Distance Training Format

ABC Realty Corporation is please to announced to our 1400 plus independent 
contractors, our 40 Vice Presidents of local branch agencies, and our 150 plus members 
of our Headquarters office the Distance Learning Updated Success School for new 
training and professional development. 

It has come to our attention that as our company continues to grow it is harder to 
bring our new agents to a central location to take part in our nine-
day Success School program. We are also aware of the additional 
expenses these dedicated agents were facing to drive to our 
headquarters, spend nights out of their home towns and of course 
miss precious time in their offices.

With this in mind, I am pleased to announce that as of January 1, 
2012 ABC Realty Corporation will be launching our own blended 
learning format. 

The highlights of this format for trainees - is that they will be 
able to participate in the training as their time provides, for the VPs 
of our branch offices, your new agents will be spending more 
valuable time in your office learning the ropes from your 
experienced agents. 

Over the next six months, I will be designing the first online class for Success School 
and I will be asking for your input on how to make this an informative and enjoyable 
course for our new real estate agents. As you know most of our new agents are new to 
the Real Estate Industry and I will be needing your help to develop a course that meets 
their educational needs and to help develop them into successful Real Estate Agents. I 
look forward to working with you to adapt our current material and to develop new 
material that will help move our agents and our company forward in the next few years. 



Pre-Planning Strategies

Mr. ABC of ABC Realty and 
Irving Tech of the IT department 
are on board with their support of 
our new blended distance training 
format. IT has arranged to place all 
training documents on the ABC 
server which will readily allow all 
agents access to the material. Also, 
IT is currently pricing the 
necessary equipment to allow all 
agents to access the material from 
their home computers and laptop 
as well as from the dedicated 
training computers in each office. 

That is the second piece of 
news, ABC Realty Corporation will 
be placing in each office three new 
computers dedicated to training 
and professional development. No 
longer will our agents lose the 
opportunity to develop their skills 
because they can not get on the 
company server. 

It has also agreed to make 
Electronic Educational References 
Resources readily available on the 
company server. This will allow all 
of our agents to obtain resources 
they need to succeed in the real 
estate industry. 

Ensuring High Reputation for 
Training

As you are all aware, ABC 
Realty Corporation is known 
across the state for its Success 
School formula. In fact, we have 
heard that several companies, 
suggest new agents come to ABC 
for their first year in the business 
just so they can complete this 
course. As a trainer that tells me 
we are doing our job right - and 
we are only going to get better. 

Therefore, we will be 
transferring many of the aspects of 

our face to face program.  We will 
be using everything we can that 
makes our traditional program 
exceptional into an exceptional 
online program—the teachers, the 
materials, the education about all 
of ABC Realty Corporations 
divisions and yes even the 
evaluations process. I will be 
overlapping the material as much 
as possible to help ensures that the 
online program will be viewed on 
the same grounds as our face-to-
face program. In fact, there is even 
discussion about brining in some 
of the material that we used to 
provide but have removed from 
the face to face deliveries due to 
time restraints such as measuring 
square footage, in-depth activity 
on writing a contract, and the 
stages from contract to closing. 

At the end of every course, 
students will be required to write 
evaluations of the overall class and 
the delivery of material. This will 
help us continual improve our 
program—and it will show 
prospective students that you care 
about doing so.

We will incorporate a strong 
feedback system so our agent’s 
know that if they have questions 
about any of the material delivered 
that they will receive a timely 
response from the Education 
department or the professor who 
delivered that material via the 
blended environment. The idea of 
maximizing communication 
between agents, professors, and 
administrators is especially 
important in a distance education 
program, where people won't run 
into one another on a daily basis.

Our evaluations will be placed 
on the Company website. It is 
understood that this program 

should be the state of the art real 
estate agent post licensing training 
course and the need to post and 
respond to evaluations to increase 
our credibility is foremost in our 
minds.  

Our Instructional Design Team 
will not only be preparing the 
course design but will also be 
helping our facilitators create the 
best classes they can. They will be 
helping with things like adapting 
materials to the online setting, 
finding the right technologies, and 
basically just making sure the class 
runs smoothly.

Just as we are posting 
evaluations will we be posting 
class information. It will show how 
long each class has been offered, 
how many students have 
successfully completed it, when it 
was last updated, and so on. 

Pre-Planning Strategies



Adapting Course Material
Adapting Course Material

Some of the old course material will be making the transition to the new class and some of the material will 
be rewritten.  But, by taking advantage of the diversity of digital education tools, we will be 
able to make the course material appeal to students with different learning styles.

We plan on incorporating lectures, powerpoint and slideshows, videos, discussion, 
group projects, skills practices, quizzes and tests, and reading material into our new 
program. Each of these tools will help us appeal to the various learning styles of our new 
agents. 

We all know important things happen on the first day of class: facilitators explain the 
structure of the course and their expectations of the students, and the students quickly 
determine if they are in the right class. Distance learning is not any different - we will have 
welcoming notes to all our participants, and lay out the ground rules for the class, we will 
have students send out introductory email and discussion board postings providing some general information 
and more importantly stating which office they are with.

A detailed syllabus will be placed on the course homepage - it will provide the students all the necessary 
information they will need to follow to obtain their Success School graduation certificate.



Upcoming Events

As we moved to our January 1, 2012 implementation date I will continue to provide you with 
recommendations for implementing our Blended Distance Training Format.  Please look 
forward to upcoming questionnaires and surveys that we would like for you to provide your 
agents to determine their interest in online learning. We will also be sending out learning self-
assessment tools and a student readiness rubric for online learning that identifies the level and 
type of support needed by individual students.

ABC Realty Corporation believes careful planning is essential and having a local support system 
in place is critical for agent success. Having an agent take up to 100 percent of their course load 
online represents an enormous change from current practice and we are looking forward to your 
support.


